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Brief Filed with the West Valley College Academic Senate Pertaining to the Discussion to Discontinue the Journalism Program. 
 
 
General Statement: 
 
On December 8, 2009 I filed a written recommendation to the Academic Senate to initiate discontinuance discussions 
concerning Journalism and a number of other programs.  My brief rationale for including Journalism was that it is the lowest 
ranking program at the College in efficiency and headcount; that it 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Outline of the Program and Sources of Information: 
 
  Journalism  Sources Cited 

/ Notes 
Program 
History 

The Journalism program originated in 1964 and has persisted since that time.  
The primary focus of the program has been the production of the student 
newspaper, The Norseman.  For many years it was published weekly and won 
statewide awards for student journalism and photojournalism. 

WVC Catalog; 
Journalism 
Program 
Review 

Catalog 
Entry 
Information 

2009/10 WVC Catalog pages 120‐121  WVC Catalog 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Performance 
Goals: Plan 
and Actuals 

Red Reports and Green Reports for the program may be obtained through the Office 
of Administrative Services or the Business Division Office. 

WVC PGC Plans 
and Actuals 

Program 
Costs 

The program’s cost per FTES in fall 2009 was $6,231. This ranks as the most costly 
program cost per FTES at the College.  With the dissolution of The Norseman, the 
cost to support the remaining single section of Journalism is a much less significant 
concern. 

Office of 
Administrative 
Services 

Headcount 
and 
Participation 

• Enrollment levels in Journalism have been among the smallest at the College.  
The five classes that supported The Norseman had combined enrollments of 
under twenty students.  The single section of Journalism 001 in the spring 
2010 semester enrolled 26 students. 

• In terms of both WSCH and FTES and WSCH/FTEF, Journalism had been at 
the bottom of all programs. 

WVC Research 
Analyst 

Facility 
Allocation 

The program typically occupies one classroom / computer lab.  Actual classroom 
utilization, as measured by the numbers of Journalism students occupying available 
seats is exceedingly low. 

Office of 
Administrative 
Services; Class 
Tracks 

Degree and 
Certificate 
Completion 
2001‐2009 

A.S. (and minimum units): Not applicable. 
 
Certificate of Achievement (and minimum units): Not applicable. 
 

Research 
Analyst 

Student 
Success Data 

Between 2001 and 2009, the program’s measurements in student success are 
usually close to College averages and student retention has been above average. 

Research 
Analyst; Office 
of Instruction 

Labor 
Market Data 

According to the latest California Occupational Guide from the state Employment 
Development Department (EDD), there are currently an average of 220 projected 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Program Efficiency and Cost: 
 

• The major factor affecting Journalism has been low FTES combined with the cost of a dedicated full‐time instructor.  
The program does have other costs associated with the use of a dedicated classroom / lab, student‐use computers and 
ancillary equipment, and related newspaper production costs.  Advertising revenues had substantially declined before 
the newspaper was put on hiatus.  When carrying the courses used to produce The Norseman, Journalism was the most 
costly instructional program at the College. 

 
• Between 2000/01 and 2008/09 Journalism averaged 237 WSCH/FTEF per semester, while the College as a whole 

averaged 541.  Over this period the program ranged from a one–year high in WSCH/FTEF of 476 in 2000/01 (WVC was 
481) to a one‐year low of 131 in 2001/02 (WVC was 480).  Simply put, the revenue earned at these ratios could not 
cover the cost of its teaching faculty, nor the other costs needed to run the program, much less the amounts used to 
cover the balance of direct and in‐direct costs borne by the College. 

 
Conclusion: 
 
It is unlikely that any Journalism program that also sponsors the production of a student newspaper could be entirely 
cost‐effective.  That would be unrealistic to expect, unless advertising revenues, fundraising activities or endowments 
could help underwrite the expenses.  Lacking any of these, the cost‐effectiveness of the program at West Valley College 
has gone beyond the point of acceptance during a time of fiscal stress on the College.  The main problem facing the West 
Valley College Journalism enterprise is that the College cannot even afford to underwrite the expense of a full‐time 
faculty member whose combined student load represents such minute amounts of FTES.   
 
In the larger context, print newspapers are failing across the United States.  This may negatively impact an interest in 
print journalism as a career path.  Newer, less orthodox forms of news writing, narrow‐cast journalism, mass 
communication and social networking are emerging, but the West Valley College Journalism program has not tapped 
into these new modes.  While nine of the twelve Journalism courses in the 2009/10 catalog have been recently 
deactivated and removed from the curriculum, no new curriculum has been put into place. 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It is sad to say that the Journalism program, including the long‐standing student newspaper, has become moribund at 
West Valley College.  With the exception of a survey course instructing students on the role of mass media in society, 
there is nothing remaining that is being offered or any apparent interest in the revival of the program.  That it is even 
questionable to define Journalism as an actual program may be enough at this time to say that it is not, and move on. 
 


